District Health Assessment for Multiple District 322 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 86 0 86 0% 14 1 13 3530 0 3530 930 31 619 21.26% 3,189 41 9% 3 8 0% 57% 0% 19% 20 7
322 B1 76 0 76 0% 9 9 0 3305 0 3305 495 322 173 5.52% 3,627 43 4% 3 113 1% 22% 0% 13% 1" 0
322 B2 88 0 88 0% 12 3 9 3060 0 3060 620 201 419 15.87% 2,973 35 32% 12 9 67% 34% 1% 10% 18 9
322C1 19 0 119 0% 20 16 4 3462 0 3462 904 470 434 14.33% 3,458 29 19% 5 281 0% 55% 1% 18% 26 1"
322C2 57 0 57 0% 13 5 8 2409 0 2409 658 248 410 20.51% 2,168 42 4% 5 108 0% 4% 0% 39% 13 6
322C3 93 0 93 0% 10 23 -13 3136 0 3136 490 850 -360 -10.30% 3,514 34 27% 6 506 0% 45% 0% 41% 23 10
322C4 43 0 43 0% 2 0 2 1325 0 1325 251 105 146 12.38% 1,255 31 26% 0 0 0% 70% 0% 28% 12 5
322C5 50 0 50 0% 3 1 2 1567 0 1567 380 186 194 14.13% 1,462 31 26% 5 24 0% 14% 0% 30% 1" 5
322D 79 0 79 0% 5 4 1 3043 0 3043 434 414 20 0.66% 3,028 39 13% 2 132 25% 49% 1% 10% 17 8
322E 127 0 127 0% 9 1" -2 4510 0 4510 643 390 253 5.94% 4,626 36 22% 6 184 9% 61% 2% 13% 31 15
322 F 121 0 121 0% 13 6 7 4076 0 4076 835 360 475 13.19% 3,825 34 8% 2 81 50% 43% 2% 12% 26 10
322G 82 0 82 0% 19 7 12 3593 0 3593 831 499 332 10.18% 3,366 44 1% 7 186 29% 51% 2% 21% 18 8
1021 0 1021 0% 129 86 43 37016 0 37016 7471 4356 3115 9.19% 36,491 36 17% 5 1,632 12% 44% 1% 19% 226 94

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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